
NORAD Tracks Santa Program 

The NORAD Tracks Santa Program is a NORAD & USNORTHCOM (N&NC) community 

engagement program furthering the relationship between NORAD and the civilian populace by 

enhancing and supporting understanding about the mission of NORAD while simultaneously 

increasing goodwill and community awareness during the December holiday season. 

On Dec. 24, 1955, a call was made to the Continental Air Defense Command (CONAD) Operations 

Center in Colorado Springs, Colo. However, this call was not from the president or a general. It was 

from a young child in Colorado Springs who was following the directions in an advertisement 

printed in the local paper – the youngster wanted to know the whereabouts of Santa Claus.  

The ad said “Hey, Kiddies! Call me direct and be sure and dial the correct number.” However, the 

number was printed incorrectly in the advertisement and rang into the CONAD operations center.  

On duty that night was Colonel Harry Shoup, who has come to be known as the “Santa Colonel.” 

Colonel Shoup received numerous calls that night and rather than hanging up, he had his operators 

find the location of Santa Claus and reported it to every child who phoned in that night. 

Thus began a tradition carried on by the North American Aerospace Defense Command (NORAD) 

when it was formed in 1958. Today, through satellite systems, high-powered radars and jet fighters, 

NORAD tracks Santa Claus as he makes his Yuletide journey around the world. 

Every year on December 24, fifteen hundred volunteers staff telephones and computers to answer 

calls and e-mails from children (and adults) from around the world. Live updates are provided 

through the NORAD Tracks Santa Web site (in seven languages), over telephone lines, and by e-

mail to keep curious children and their families informed about Santa’s whereabouts and if it’s time 

to get to bed. 

Each year, the NORAD Tracks Santa Web Site receives nearly nine million unique visitors from 

more than 200 countries and territories around the world. Volunteers receive more than 140,000 

calls to the NORAD Tracks Santa hotline from children around the globe.  

 


